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ACRONYMS

CINCLANTFLT Commander in Chief, U.S. Atlantic Fleet

CNO Chief of Naval Operations

USACOE U.S. Army Corpsof Engineers

CWA Clean Water Act

USEPA U.S. Environmental Protection Agency

FDEP Florida Department of Environmental Protection
MAYPORT Naval Station Mayport

NAVFAC Naval Facilities Engineering Command

NELP Navy Environmental L eader ship Program

QMB Quality M anagement Board

RAB Restoration Advisory Board
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| INTRODUCTION

A. Description of Facility/Community/Geographic Area. The Naval Station Mayport
(MAYPORT) ingtallation encompassesover 3,400 acr es, can accommodateup to 34 ships, and ishomeport for
mor ethan 14,000 Sailor sand civiliansmaking it thethird lar gest fleet concentration in the United States. We
servemor ethan 70 tenant commands, detachmentsand or ganizations, aswell asnear ly 50,000 family members
and retireeswholivelocally. Major tenantsinclude 3 battle group staffs, 21 shipsand 5 helicopter squadrons.
We provide complete aviation maintenance services, aswell asfull berthing/hotel servicesfor ships. Other
servicesinclude security, family services, housing, civil engineering, recreation, childcare, supply, religious
support, information systems and fire and rescue response.

MAYPORT isoneof Jacksonville, Florida’ slargest employer swith an economicimpact exceeding $1.03 billion
annually. Theingtallationissituated on thenorthern end of a peninsulabounded by the Atlantic Ocean tothe
eadt, theSt. JohnsRiver tothenorth, and thelntracoastal Waterway tothewest. Except for thesmall Town of
Mayport tothewest of theingtallation, thenaval station occupiestheentirepeninsula (Appendix ). MAYPORT
hasnearly afull mile of beachfront, 4.5 milesof river shoreine, and almost half of the 3,400 acresisclassified
aswetlands, brackish mar shlands, or beaches. M anatees, ospreys, seaturtles, Northern Right Whales, and other
endangered or threatened species share the area with military personnel and operations.

Protecting and preserving thisfragile environment entrusted to uswhile performing our military missonisa
challengethat MAYPORT hasmet. ToenhancetheNavy’senvironmental sewar dship philosophy, MAYPORT
embraced theopportunity to serveastheeast coast Navy Environmental L eader ship Program (NEL P) Baseand
be atestbed for new and innovative technology and focused management that addressesthe full spectrum of
environmental concerns Navywide.

MAY PORT remainsactivein thecommunity by co-chairing a Restoration Advisory Board (RAB) and holding
quarterly Environmental L uncheonsthat areattended by stateand local regulators. Theseluncheonsserveas
an informal method of communicatingMAY PORT’smisson and providean Aup closeand per sonal@ view for the
regulatory community to seetherequirementsof runninganaval station. Theseactivitiesserveastwo-way
communications and build an atmospher e of trust and partnership.

I'nrecognition of our environmental leader ship qualities, in 1997 the Chief of Naval Oper ations(CNO) presented
uswith an Honor able M ention Award in Pollution Prevention and in 1998 presented uswith both Pollution
Prevention and Environmental Quality Awards.

ENVVEST Proposal Background. TheMAYPORT Turning Basin, wheretheshipsaremoored, islocated
south of theriver with an entrancechanne that enter stheriver immediatdy west of thesouth jetty (Appendix ).
Thebasnishydraulically linked totheriver and ocean through the entrance channel. Tomaintain adequate
depthsfor naval ships, maintenancedredging of theentrance channd and basin isperformed on an 18-month
cyclewith approximately 600,000 cubic yardsof slt and sty sand material removed each cycle. From theearly
1970 suntil 1993 material removed duringthedredging eventswasplaced in upland holding areaslocated in the
southwest portion of thebase. Thoseareasreached capacity in 1993 and MAY PORT hasbeen utilizing an
offshor e ocean disposal sitefor storage sincethat time.

Inan effort to eiminate ocean digposal and the environmental concer nsof water quality and impactson marine
animal habitatsassociated with thistypeof disposal, MAYPORT’ sENVVEST project isbased on beneficial re-
useof dredged material. Weplan to streamlinethedredging per mit processand demonstr atethefeasbility of
technologiesthat will allow the environmentally conscientiousre-use of material currently stored in the upland
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Il PROJECT DESCRIPTION

cellswhich inturnwill providefor perpetual futureuseof these cellsther eby eliminating the need for ocean
disposal.

B. Contact Information. Additional infor mation on the ENVVEST proposal can beobtained from the
following point of contact:

Cheryl Mitchell

Environmental Division Director, N4E
Naval Station Mayport

Mayport, FL 32228-0067

Phone: 904-270-6730 (x11), Fax 904-270-7398
Email:cnit chel | @smayport. spear. navy. ni |

Our web page with additional information on MAYPORT and its environmental initiatives is:
http://ww. mayportnel p. con .

A. Summary or Overview of Project. MAYPORT's existing U.S. Army Corps of Engineers
(USACOE) permit for ocean disposal requiresmodification every threeyears. Thispermitting processtakes
about oneyear and, asstipulated by Section 103 of the M arine Protection and Resear ch and Sanctuaries Act
(MPRSA), requiresextensveand costly chemical, biological, and physical analysesof sediment samplesfromthe
MAY PORT turningbasn. USACOE reviewsthesudiesand thehistory of oper ationsin thebasn aspart of the
permit but the U.S. Environmental Protection Agency (USEPA) must approvethedataprior to maintenance
dredging.' Current approval for ocean disposal expiresJanuary 2001. USEPA concurrency for thispermit has
been granted and expiresin January 2002. Theother dredge maintenance per mitsand their schedulesare: 1)
Florida Department of Environmental Protection (FDEP) per mit 161862189, expiration date 21 October 2001;
and 2) USACOE permit 199004179 (1 P-RP), expir ation date 25 September 2001. Aspart of our ENVVEST
proposal, we proposeto demongratethat duetothesuperior pollution prevention programswe currently have
in place, wecan extend and streamlinethisper mitting processby staging all per mitsto begin/renew at seven and
fourteen year intervals. Pleaserefer to Section B below on the specific elements.

Ancther part of the ENVVEST proposal isthe pursuit of futureelimination of the ocean digposal requirement.
MAY PORT will investigate and demonstr ate two methods of beneficial re-use of dredge material during FY 99
that will focus primarily on emptying the existing two upland stor age cellswhich areat capacity thusproviding
spacefor futuredredging events. Thesetwo methods of re-use will utilize state-of-the-art technology that
processesthedredgematerial and other solidification materialsinto construction buildingblocksand ar tificial
reef material. Therequirement for mixingwith other materialsoffer susthe opportunity to seek out a partner ship
with the Jacksonville Electric Authority (JEA), who oper atesthe City of Jacksonville selectrical generating plant,

! Ocean disposal became necessary only recently, asupland disposal sitesat MAY PORT reached capacity. However, basin material
was analyzed in 1985 when an emergency dredging cycle made it necessary to use the off shore site. The report Ecological
Evaluation of Proposed Oceanic Discharge of Dredged Material from Mayport Harbor, Florida, dated July 1985, indicated that
the material was ecologically acceptable asjudged by thetoxicity and bioaccumulation criteria employed by theevaluation. Thelatest
report dated December 15, 1993, Final Report for Obtaining and Analyzing Sediment Samples, Water Samples, and Elutriate
Samples From Mayport Harbor, Florida showed similar results. Thesefindings allowed USEPA and USACOE to approve the 1996
and 1999 dredge cycle for ocean disposal.



-
<
L
=
-
O
o
(@
L
>
—
- -
o
o
<
<
o
L
2
=

in an effort to utilizethe excessfly ash produced by their coal-fired generating plant in lieu of landfilling on their
own property.

B. Specific Elements.

Streamline Permit Process. Currently therearethreepermitswith threedifferent timdines, which makesfor a
confusing processduring therenewal and public comment period. MAYPORT '’ sproposal isto extend the per mit
timelinetothemaximum extent allowed. The ocean disposal permit, if sill required, would be extended to seven
yearsand theother permitsfor dredging would be extended on an equivalent timeframeto fourteen years.
MAYPORT and the USACOE would till validate on athree-year interval that no substantial changesto
oper ationsoccur red and no environmental impactsfrom operationsoccurred. Aspart of thisenvironmental
reviewMAY PORT would document thepallution preventioninitiativesimplemented duringthat timeand provide
metricsreports on the process improvements.

Re-useof DredgeMaterial. Thetwo upland material holding cellsareat capacity which necessitates ocean
disposal and theassociated analytical testingrequired for that permit. MAY PORT'sproposal involvesutilizing
innovativetechnologiesthat re-use dredge materialsto create construction building blocksand artificial reef
material. Aspart of thiseffort wewill createa partner ship with JEA for useof thedectrical plant’ sfly ash which
can beused in thesolidification processfor both theblocksand thereef material. Another partner ship will be
forged with alocal community stakeholder, theMayport Partner ship Council, by providing the building blocks
for ther new community center, which isthe cor ner sone of an on-going initiative to enhance thevisbility of their
historical, quaint fishing village.

11 PROJECT CRITERIA

A. SUPERIOR ENVIORNMENTAL PERFORMANCE

Tier 1: Basdline Environmental Performance without envvest

MAYPORT, asthe CNO designated Navy Environmental Leadership Program’s (NELP) East Coast activity, is
charged with leading the Navy into the 21% century by developing innovative technologies and state-of-the-art
management practicesto protect the environment and natural resources. Under this progressive program we have
implemented or are planning implementation of several pollution prevention initiatives that are demonstrated to
subgtantiadly improvetheenvironmenta performanceof our operations. A few of theseare: Computer Based Training
(CBT), anail spill prevention tool utilizing CD-ROM training techniquesfor shipboard fueling evolutionswhich
hasattributed tothezero spill ratefor shipsthat utilizeit; procurement/utilization of anatural gas, mobilefire
trainer that hasdiminated air emissonsand potential groundwater contamination of open-pit fue firetraining;
high vacuum, low pressure (HVLP) paint spray recovery system for both air craft and ship applications; non-
degtructivedepainting and recovery sysem for both air craft and ship applications; oily rag recycling program for
both air craft and shipboard processesto cut our number onewaste stream in half; desgn/ingallation of in-line
contaminant sensor sfor thesanitary and oily waste collection systems; and the converson of main boiler plants
to natural gastoreduce air emissionsand remove therequirement for a TitleV permit.
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Tier 2. Superior Environmental Performance With Envvest

The superior performance achieved under the ENVVEST project implementation is the future elimination of ocean
disposal and the associated water quality issue as well as potential impact to an endangered speciesissues - the
Northern Right Whale; both of these are priorities identified by loca community stakeholders. The number one
issue/concern identified in recent community relationsinterviews of these same stakeholderswaswater quality of the
surrounding bodies of water —the St. Johns River and the Atlantic Ocean. Implementation of our project would
demonstratetheNavy’ sand regul atory community’ sunderstanding and pro-active approach to respond to community
concerns by minimizing thewater quality issuesand implementing additional measuresto protect the Northern Right
Whale habitat. The creation of an offshore reef habitat will be an added benefit for the local recreational fishing
community who already utilizes MAY PORT’ s surrounding waters for pleasure and business. Protection and
improvement of these natura resources and associated fisheriesin the areawas the number two issue/concern identified
during the community interviews.

Another benefit in thisproject implementation isthereduction in materia that will haveto belandfilled by the City of
Jacksonville sgenerating plant. Sincewe proposeto utilize thefly ash in the solidification processfor boththe building
blocksand reef material wewill be ableto demonstrate areduction in theamount and cost of disposal of thismaterial.

Comparison Of Tier 1 And Tier 2 And Measures Of Success

MAY PORT’s baseline environmental performance (Appendix 1) is aready superior in many ways due to
implementation of NEL Pinitiatives. Our pollution prevention initiatives somelisted previoudy provide alevel of
achievement and environmental protection not currently demonstrated at other naval installations. These measures
achieve beneficid resultsin the areas of water and sediment qudity in the turning basin, reduction of air emissonsand
associated permit cogts, and reduction in hazardous and non-hazardous waste streams. In publishing our initiatives and
the positive results obtained from their implementation, we have built atrust with the community and local stakeholders
that isbased on our mutual concern and protection of the natural resourceswe share. In order to nurture that trusting
relationshipMAY PORT continuestoidentify stakeholder concernsand take action to demonstrate the valuewe place
on that relationship.

Oncethe ENVVEST project is approved, bench scale projects are performed and an execution plan developed,
MAY PORT in conjunction with the appropriate stakehol derswill establish amonitoring program to chart marine
development and recreationd utilization of the artificia reef habitat. Dataonfly ash usage and the resultant decrease
inlandfill disposa and associated costswill be collected. Disperson modding and eva uationswill be conducted onthe
existing ocean disposa siteand associated benefits demonstrated from reduction in disposal materia will be captured
and reported. Viability determination of the offshore reef will be made in partnership with the appropriate agencies
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including community groupsthat utilize the area. Data on spills, operations and maintenance activities conducted
infaround the basin, currently collected and reviewed as part of the permit renewal, will continue every three yearsto
ensure pollution prevention initiatives are achieving desired resultsin water quality improvement and waste stream
reduction. Confirmatory sediment sampling will be conducted at regular intervals, as agreed upon by al parties, to
confirm pollution prevention results.
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B. COST SAVINGS, PAPERWORK REDUCTION, ECONOMIC BENEFITS
TABLE 1

ENVVEST COST SAVINGS

€ 2 ©)
FISCAL YEAR EXISTING COST $K ENVVEST PROPOSAL COST $K SAVINGS REINVESTED $K
1999 300 0 300
2001 305 305 0
2004 310 0 310
2007 315 0 315
2008 0 315 ---
2010 320 0 320
2013 325 0 325
2015 0 325 ---
TOTAL: $1,875,000 $ 945,000 $1,570,000

Column 1: Under current requirements. ocean digposal per mit and concurrency renewal isrequired in 1999,
2001 (maintenance renewal also), 2004, and 2011 (maintenance renewal also) with bioassay sampling
performed every threeyears.

_Column 2. Under theENVVEST proposal: afourteen-year maintenancedredging per mit would beissued and
bioassay testingwould beperformed for the ocean disposal per mit (if requir ed) at seven-year intervals. A review
of spill and maintenance activities within the basin would be performed prior to each dredge cycle.

Column 3: Theinvestment savingsr ealized would ber einvested in development and demonstration of beneficial
re-usetechnologies for manufacture of building blocks and artificial reef material.

Other cost savings

Potential paperwork reduction comesfrom the use of existing data, and thelonger period between per mit
renewal, i.e. every fourteen yearsver susevery ten years. Thefrequency requirement for bioassay reportsis
reduced from every threeyearsto every seven years. Even greater paperwork savingscan berealized given the
high transferability of this project.

Thereisasecondary savings, incalculableat thistime, that would ber ealized from thetransfer ability of this
project to other portsB Navy and public sector.

Theduration of thisprogram isindefinite but contingent upon its continuing efficacy asdeter mined by the
proposal’smonitoring and auditing provisions. For simplicity, thisproposal evaluatesimplementation over a
Sixteen-year period.






C. STAKEHOLDER INVOLVEMENT

Formal contact with sakeholdersinregardtoMAYPORT’SENVVEST proposal hasnot been madependingits
approval. However, broad support isanticipated given the project’s potential to improve environmental
performance at MAYPORT and the closetieswe have established with our neighbors. AThe Navy and the
community haveavery postiveredationship. The Navy isseen asupfront and honest in their dealingswith the
community and most peopleinterviewed felt that the Navy promotesa good working relationship with the
communities by inviting the public on-base for different activitiesand by attending community functions.§?

Oneof theareasof concer nidentified in community interviewsconducted duringour Installation Restoration
program involved water quality because of the beachesand fishing habitatsprevalent in thearea. Another
community concer nistheNorthern Right Whalewhose calving groundsar elocated offshorefrom MAYPORT
from May to December. Becausethe ENVVEST project will have a postiveimpact on water quality, dimination
of theneed for offshoredisposal, it in turn will alsoremovetherequirement to traver sethe Northern Right
Whales' migration path.

MAYPORT hashad excdlent support from theregulatory community and the public. Through the Commanding
Officer'senvironmental quarterly luncheons/meetingswith local environmental leader s, Restor ation Advisory
Board (RAB) meetingsand participation on several community forumsand boar ds, we have established a
rapport with thecommunity that isfounded on trust and open and honest communication. Whereasno formal
contact with stakeholder sregar ding this proposal hasbeen made, upon USEPA approval we will proceed with
planstoattract additional sakeholder sthrough established community relations procedur essuch asnewspaper
advertisements, publicradio announcements, and fact sheets. Surveysof exising mailing list per sonnel Cwhich
includeslocal environmental groups, schoals, chur ches, local gover nmentCwill be conducted to determinetheir
interest in thisprogram. Major signatories and stakeholders currently identified include:

Commanding Officer, MAYPORT

City of Jacksonville Port Authority

City of Jacksonville, Regulatory and Environmental Service Department
Jacksonville Electric Authority (JEA)

USACOE, Jacksonville District

FDEP Northeast District

USEPA Region IV

St. Johns River Water Management District

Beaches Communities

Town of Mayport B Mayport Partnership Council

L L L L5 5SS S

Onceinterested participantsareidentified wewill providethe ENVVEST proposal package and hold a kickoff
meetingwith theparticipantsand sgnatorieswithin ninety daysof project approval. A charter will bedeveloped
duringtheinitial meetingand aM AYPORT ENVVEST Implementation Team (EI T) established, which at a
minimum will consist of repr esentativesfrom USEPA, FDEP, USACOE, the City of Jacksonville, RAB and/or
other community membersand theNavy. TheEIT will begin theprocessof systematic meetingsto coor dinate
dredgingissuesand develop and implement a Plan of Action and Milestones(POAM) to coordinateMAYPORT's
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2 Excer pt from the Community Relations Plan for Naval Station Mayport, dated June 1997.
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next routinedredging cyclefor offshoredisposal in FY 01 and implementation of ENVVEST technologies. The
EIT will provideregular satusreportsduringtheprocessand usethe previoudy established community reations
framework to disseminate information and status of ENVVEST progr ess.

D. INNOVATION ORPOLLUTION PREVENTION

Theproposed ENVVEST initiativeswill serveasdemonstrationsof both: (1) innovativetechnologiesthat are
currently in existence but only minimally used, and (2) pollution prevention initiativestoreducewater quality
impacts. Theproposal to streamlinethe per mitting processwill also ser vetoimpr ovethemanagement process
for dredging and disposal actions.

TheENVVEST project will demonstratebeneficial re-useof existing dredgematerial contained in our holding
cellswith theend goal of establishing a program to allow dredging into onecell whileremoving material from
theother and thusdiminating the need for ocean disposal. MAYPORT’sproposal for thisbeneficial re-usewill
st alocal precedent by establishingtwojoint partner ships. onewith the City of Jacksonville selectricgenerating
plant, JEA, to usethefly ash generated by that processassabilization material for theblocksand reef material;
and thesecond with theMayport Partner ship Coundil by providingthem with theenvironmentally friendly blocks
for usein their rehabilitation/tourism projectsfor the adjacent Town of Mayport.

Thepoallution prevention portion of our project will bedemongrated thr ough the minimization and/or dimination
of ocean digposal requirements. Theneed for ocean disposal only arosein thelast few year swhen both holding
cdlsreached capacity B an event that took twenty years. By establishing a procedureand a cyclefor utilization
of one cell for re-use projectsand the other cell for dredging eventsit isanticipated that thiswill allow an
indefinite timeframe during which the cells can be used in perpetuity without reaching capacity.

Theexigting permit processisa series of confusing and out of sync timelinesinvolving multiple agencies. By
developingatemplatefor streamliningthisprocessit will makeit easer tounder ssand not only for theper mittees
but theregulatory agencies and stakeholders aswell.

E. TRANSFERABILITY

Dredge material disposal isaNavywide and nationwide issue and therefore our proposal has a high degree of
transfer ability and further savingsbeyond just theNavy. Theaternatives presented inthisproposa aretransferable
to any location with smilar conditionsand circumstances. Asdated previoudy, we believethat other Navy portsinthe
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continental U.S. would benefit from this alternative to ocean disposd. While eimination of ocean disposal may not be
possibleat al locationsthereisatransferable potential for adecreasein frequency. Therearesxteen Navy portsin
the continental U.S. and all require someform of maintenance dredgingCsome on an even mor efrequent basis
than MAYPORT. If thecogtsof dredgingand per mitsfor other Navy portsareevaluated over asimilar period,
the savings realized just within the Navy would be mor e than $25 million.
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F. FEASIBILITY

TheMAY PORT ENVVEST proposd isboth technicaly and adminigratively feasble. CINCLANTFT, MAYPORT's
magjor claimant, and CNO have both endorsed thisENVVEST proposa and strongly believe that it fits squarely into
the Navy’ sprogram to seek out better ways of managing our processes. The proposed community forum for building
the ENVVEST Implementation Team, the RAB, has previoudy agreed to support environmental initiativeswhere
MAY PORT requirestheir involvement and communication support. Technica expertisein support of thisprogramwill
be provided by the USA COE, base personnel and regulatory agencies, asrequired. The money used for dredging and
permit requirementsare special project facility funds and are funded through the operation and maintenance program
and programmed five yearsin advance, currently through FY 03. Theanalytical requirementsin support of the permit
areenvironmental projects funded through our environmental compliance budget program and are programmed two
yearsin advance, currently through FY02.

G. EVALUATION, MONITORING AND ACCOUNTABILITY

MAY PORT hastwo objectivesin pursuing thisproject: (1) Reducethecost of our operation related todredging
material management; and (2) implement procedur esto minimize and/or remove potential for harm tothe
environment. These objectivesarenot new tous. We continually work to achievethem in other areasof our
mission by establishing specificteamstoinvestigate and recommend solutionsto oper ational and environmental
issues. Wehaveaproven track record under theNEL P of accomplishing many initiativesthat aresmilar tothis
project and thiswill beyet another areafor demongtration of Navywide benefit wherewewill serveasatest bed.

Our participation in the ENVVEST program isvoluntary in natureand the modification to the existing per mit
scheduleiswithin thelegal purview of thereviewer sof thisdocument. Theenfor ceableportion of thisprojectis
to be contained in the existing permit structure and also the Final Project Agreement.

Methodsfor monitoringand reportingon the ENVVEST project will bedeter mined and accomplished by the
previoudy discussed EIT. Potential key componentsfor evaluation of the successof thisproject, referenced
earlier in the SEP section, will be developed by theparticipantsin the EIT and, at aminimum, will focuson
benchmarking and tracking themanagerial and cost improvementsin the per mitting process, beneficial re-uses
of previously unused Adisposal@i material, cost avoidance of disposal of dredge material and solidification
material (fly ash), recreational improvementsand benefits, and transfer ability of thisproject toother ports.
Reportingon theprogressof the project can bedocumented under theexisting NEL P communication vehicles
including an annual stakeholder’s report, fact sheets, periodical articles and on our web site
ht t p: // wa. maypor t nel p. coni . MAYPORT routiney exportsthistype of infor mation on lessonslearned and
successes achieved during technology demonstrationsto an established mailing list of over 3,500 peoplein the
DoD, regulatory, and public community. An added benefit of utilizing theweb pageisthat it can beused asa




two-way forum for information sharing during our ENVVEST project in that we can receive
suggestions/comments from visitorsto the site and incor por ate them as necessary.

-
<
L
=
-
O
o
(@
L
>
—
- -
O
o 4
<
<
o
Ll
2
=




-
<
L
=
-
O
o
(@
L
>
—
- -
o
o
<
<
o
L
2
=

H.SHIFTING OF RISK BURDEN

Environmental Justice

No portion of thisENVVEST proposal hasthe potential to create Adispropor tionately high and adver se human
health or environmental effectson minority and low-income populations,§ and isther efore compliant with
ExecutiveOrder 12898. Duringcommunity inter viewsr elated to the public’ sper ception of theenvironmental
program at MAYPORT, we wer e sendtiveto environmental jugtice concernsand ensured that underr epresented
groupswer egiven the opportunity to participatein that process. Becausethe ENVVEST project will involve
water quality concer ns, thereistremendouspotential for a positiveimpact on the beaches, river shordineand
fishing habitat surrounding theingtallation that are enjoyed on adaily bassby all communitieswithin thearea.

IV REQEUSTED FLEXIBILITY

Theintent of MAYPORT SENVVEST proposal isto minimize costsassociated with dredging theentrance
channd and turning basn. Thiswould beaccomplished by synchronizing and extending the frequency of permit
renewalsto the maximum extent allowed by law and reducing the extent and number of associated testing
activities. Theproposed alter native per mittingand testing requirementsidentified previoudy will continueto
provide a high level of environmental safeguarding. This safeguarding will be further validated by the
demondration of other innovativeinitiativesM AYPORT isdemondratingunder NELP. A few of theeinitiatives
wer eidentified previoudy in the SEP section. Weroutinely publish successesachieved and lessonslear ned under
thisprogram and thosethat serveto demonstrate our superior environmental program will be provided as
documentation on our environmental dedication to this project.

V COMPLIANCE AND ENFORCMENT PROFILE

Numerousper mits(Appendix I 11) and management plans(Appendix I V) will remain oper ativeduring ENVVEST
implementation and are designed to reduce waste streams and prevent pollution from entering the water s of
Florida. Theplansarereviewed and updated on an annual basis and changes are made asrequired. In
addition, MAYPORT wor ks proactively to protect the environment by providing over sight of all spill and
dischar geinvestigationsand by monitoringall cleanups. Routinespill drillsand tabletop training areperformed
in accordance with OPA 90 requirements and have been extremely successful in coordinating all players
involved in sill response. Weanticipatethe completion and implementation of the CBT on thefinal threeclasses
of shipsat MAYPORT inthesummer of 1999 and fully expect to validate previousstudieson another dassof ship
which documented zer o spillsunder thistraining.

MAYPORT hastwo outstanding complianceissuesreated to Clean Water Act that wereidentified by the St.
JohnsRiver Water Management District. Oneviolation requiressubmittal of signed/sealed drawingsfor the
congtruction of aweir on our manmadelakethat isservingtore-establish thelakeasa freshwater body to allow
useof thewater for irrigation of our golf course. Completion and closeout of thisviolation isanticipated to be
July 1999. Theother violation reguirescongruction of awater retention pond for awharf area. The pond was
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constructed asoriginally designed but isnot draining properly and we expect to institutetherecommended
modificationstothedesign and closeout thisviolation by October 1999. Thereareno other enfor cement actions
or outstanding compliance issues associated with operationsat MAYPORT.

VI SCHEDULE INFORMATION

Theproposed duration of our ENVVEST proposal issixteen year swith demonstr ation/implementation of the
innovative technology for re-use of dredge material beginningin calendar year 1999. Dredging and ocean
disposal iscommencingin Spring 1999 and will not beincluded in thisproposal other than to providebasdine
documentation. Solicitation of community involvement asidentified previoudy in the Stakeholder section would
begin upon approval of theproposal, anticipated to becalendar year 1999. Beginningin calendar year 2001 the
permit cyclewould bestreamlined and synchronized. Themaodificationstotheper mit cyclesarenot anticipated
torequireany amendmentsto stateand/or federal regulationsor legidativeinvolvement that would require
anything mor e than a public review/comment period.
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L ocation Maps
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Appendix |1
MAYPORT's Environmental Basdline
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Appendix |11

Permit List
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Appendix 1V

List of Management Reports and Plans
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